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Minutes – 7th PSG discussions 
29th April 2009 

 
Chair: Odile Charvin (Grand Lyon) 
Reporter: Raphaëlle Gauthier (HESPUL) 
 
 
 
Participants/PSG:  
Grand Lyon (Lyon) Zaragoza (ZAR) Région Lombarde (LOM) 
Odile Charvin – Grand Lyon + Pierre 
Fauvain- Grand Lyon (GL) 
Béatrice Couturier– Grand Lyon (GL) 
Marc Jedliczka (excused) - Hespul 
Raphaëlle Gauthier- Hespul 
Malorie Clermont- Hespul 
Maxime Valentin (excused) - SPLA 
Lyon Confluence 
Pierre Joutard (excused) - SPLA 
Lyon Confluence 
 

Astrid Garcia – Ayto. 
José Antonio Turégano - UdZ 
José Andrés López - UdZ 
Susana Pérez- UdZ 
Juan Rubio- SMZV (Societad 
municipal)  
Luis Vela- EVZ (Ecociudad) 
 

Gabriele Boccasile 
(excused)  
 

 
Introduction:  
Hespul: LOM representative– Gabriele Boccasile- called to excuse himself not being able to attend 
this meeting. He is “mobilised” by his administration to deal with the consequences of the recent 
earthquake. An excuse letter will be sent (see Annex). 
GL : Odile Charvin announces the end of her activity within GL, as Director of the Ecology 
Department, since February 2009. Presentation of its successor, Mr. Pierre Fauvin, who will take part 
in the meeting as observer (for appropriation/comprehension of the project). 
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Comment on the Amendment n°3 and the requested modifications by Lombardy Region (LOM):  
Hespul reports that during its last call, LOM representative stated that ERSAF’s participation will be 
clarified in May 2009. Since 2009 Region budget has been adopted in end 2008, it is now needed to 
modify it, in order to integrate new ERSAF budget related to RENAISSANCE activities. 
About ERSAF Work plan, it should be defined in May 2009. This Action Plan will be communicated to 
Hespul, as project coordinator, who will transfer it to the whole PSG members. 
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Presentation of the “revised” Consortium Agreement” (3rd version- April 2009), and its 
modifications 
 
The modified Consortium Agreement (CA) aims at “updating” the existing version, which has been 
elaborated before the withdrawal from the University from Barcelona (UB/Mike Barker, former local 
coordinator of ZAR).  
Discussions on the presented modifications:  
According to GL and Hespul, all partners from the Greater Lyon community have validated this 
modified CA. Concerning the community of ZAR, Ayto. specifies that it must be retranslated in 
Spanish, to integrate the modifications into it, in order to be able to make it sign by its administrative 
responsible. The University (UdZ) confirms the need for having more time, to make it sign.  
However, no partner from ZAR had formulated opposition of principle, on the modifications, suggested 
by Hespul. Hespul and GL underline the possibility of reducing the process of validation/signature, 
keeping in mind that the modifications suggested are only tiny, and that the previous version of this CA 
had already been signed before unanimously, and by all. Ayto. commits itself finalizing this translation 
quickly. Once the translation made, UdZ (coord. Loc) will deal with making sign this 3rd version of CA, 
by all its partners. 
 
Vote on the Consortium Agreement:  
The 3rd version of RENAISSANCE Consortium Agreement has been unanimously validated, by all the 
PSG members present. 
The signature process by all partners still need to be done. 
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Presentation of the modified management structure of the project:  
Presentation of the modified management structure of the project, taking into account the fact that the 
University of ZAR (UdZ) is the local coordinator of the ZAR community since May 2008.  
GL: Specifies that this diagram will have to be modified in the future, to integrate the successor of 
Odile Charvin, Pierre Fauvain. 
 

 
 
Reminder of the responsibilities within the RENAISSANCE project:  
GL recalls and stresses that everyone, depending of its role and its function, has responsibilities. That 
the project is based on a logic and on a spirit of collaboration, that it is important not to neglect, for the 
good implementation of the project, and this, until its end. Since the duration of the project should be 
prolonged, without any extension of the EC grants, the need of good collaboration is now even more 
core for RENAISSANCE implementation. Everyone shall behave in accordance to his/her 
commitments. 
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Reminder of local and RENAISSANCE leaderships of the project (between communities):  
GL re-presents the various tables where are identified the persons in charge of each sub-WP, in order 
to recall to each concerned structure their responsibilities, according to their role.  
Drawing the conclusions from the observed delays and dysfunctions to deliver the Year 3 annual 
reports, GL suggests to the PSG members to question the identity of the leaders of each sub-WP.  
 
Ayto: About the RENAISSANCE leadership, there is indeed a possibility to reconsider, for instance, 
the role of Ayto. on the WP5 (training). One could consider someone else? From ZAR or GL’s 
community?  
UdZ agrees on the utility to re-examine these leaderships, but prefers to wait to have confirmation of 
the request for prolongation of the contract, to carry out/officialize the aforementioned revision of the 
managerial structure, for more effectiveness.  
SMZV notes the difficulty between the 2 communities to efficiently work together, in particular under 
the WP3 (demonstration WP3). SMZV asks whether or not it would be possible to define a “minimal” 
level of inter-community collaboration, via the definition of a common denominator?  
E.g. =to set a common indicator to have/to collect data? Which are the convergence points to 
establish this collaboration? Which are the minima levels of co-operation between partners? 
 
UdZ: It is a question of finding synergies between the 2 communities, and of proposing a “briefing 
leaflet” around that. 
 
GL proposes to consolidate the aforementioned co-operation, as well as carrying out the review of the 
subWP leaderships, on the basis of RENAISSANCE contractual objectives. GL notes that some WPs, 
such as WP4 (dissemination), have already developed means to strengthen collaboration between 
communities, by organizing tel-conferences on a regular basis (every 2,3 months). Such a method of 
work (light, regular, not expensive) could be under consideration between local leaders of other WP.  
 
Hespul proposes to draft a proposal on this subject (identifying methods to work between-community), 
to be sent to PSG members (via Email). 
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Discussions on the prolongation of the contract:  
Hespul reminds PSG members the content of the discussion of the day before (held in plenary):  
The main problematic issues are the following: Delay in WP3 (demonstration) => significant impacts 
on: WP2 (Monitoring), and/or WP1.5 (socio-eco) & RES objectives. 
 
Discussion to clarify the procedure to be followed.  
It is necessary to seize rapidly DG TREN, and to have a fast official answer in order to allow the 
investment required for the planned monitoring activities on Lyon Confluence. 
Between members of the PSG:  
The work method to be followed will be the following one (coordination by HESPUL): to identify the 
scenarios between communities, and to write a letter to DG TREN, by mid-May 2009. This letter 
should report on the situation of the 2 concerned communities, in order to obtain a RV with the 
technical Officer before summer 2009, to clarify a possible prolongation for RENAISSANCE.  
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Discussion on observed dysfunctions to deliver Year 3 Annual reports, and its “budgetary” 
consequences on certain key partners:  
GL underlines serious problems, and the need to “correct” them. GL points out the conclusions made 
during the technical seminar on “management” (held the day before) in order to improve the reporting 
procedure, as well as the allocated time on reporting for coordinators (cf WP0 techSeminar_Minutes).  
 
-- Extract of the presentation made by HESPUL (WP0.1) on the observed dysfunctions 
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-- Extract of some suggested solutions, following the Management technical seminar (Minutes) 
 

 
 

 
 
 
SMZV agrees on studying the possibility of re-allocating management budgets between partners.  
 
UdZ: For the University, it will be difficult to transfer its own management budget. During local Steering 
meetings, the University had already raised the question, noting that certain partners did not use yet 
their management budget. As a consequence, they should analyse the remaining budget of all 
partners that is available, to figure out how to optimise it. This analysis will have to study not only the 
Management budget per se, but also the other budgets, allocated to other WPs (since technical 
coordination under one subWP can be charged under this latter subWP budget), in order to appreciate 
the feasibility of a possible reallocation.  
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Reminder of the step-by-step “warning mechanism”, provided in both the contract and 
between partners:  
 
GL: This procedure (presented at the 6th PSG in Milan) already exists in the contract and has been 
reinforced by the Consortium Agreement (CA). It is suggested that this procedure is annexed to CA. 
For illustration, a prevention measure was taken, during the last payment of the EC grants, toward 
LOM, taking in account the fact that : 1/ LOM did not “use” its previous EC Grants pre-payment; 2/ 
LOM did not report any activity at all for the 3rd year of implementation. 
 

 
 
On ECyR and its 3rd pre-payment:  
UdZ asks to be updated on the reimbursement procedure toward GL, following the ECyR’s letter that 
stated that ECyR refuses any pre-payment until the end of the project.  
GL: Following ECyR’s letter of refusal, which had been sent to GL after the effective 3rd pre-payment, 
GL Financial services had to publish a “title” to being able to “request” for reimbursement. This specific 
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“mail” should be sent in a while to ECyR. GL commits itself to check with its financial services where 
does stand this reimbursement procedure, and to let UdZ it know ASAP. 
 

 
 
On the organization of the 8th RENAISSANCE meeting – which be held in Zaragoza:  
 
1) Discussion on the frequency of the RENAISSANCE meetings, their “format”, in order to 
optimize the remaining financial resources.  
 
GL & Hespul propose “to rationalize” the use of the financial resources related to the Management of 
the project (soon completely consumed), and to limit the expenditure for these biannual meetings. 
However, this latter proposal shall not jeopardize the need to strengthen cooperation and to have 
qualitative exchanges between communities.  
 
SMVZ agrees on the idea to only organize one meeting per year, and, if possible, to organise it not 
during the reporting period (Autumn). SMVZ proposes a Spring annual meeting.  
For the 8th RENAISSANCE meeting, it would be interesting to organise it in Spring 2010, knowing that: 
1) in Zaragoza: Refurbishment work will have well-advanced;  
2) for Lyon: Already part of constructions will have been delivered. 
 
UdZ agrees to organize the 8th meeting in Spring 2010, but requests that an “inter-partnership” 
meeting is maintained in another manner. In order to preserve the quality of the exchanges, and to 
maintain a minimum of inter-communities exchanges, the University proposes to organize once per 
year (autumn) a videoconference (allowing to minimize the travelling expenses). This video-
conference could be articulated around topics (WP) precisely defined in advance, in order to 
guarantee the attendance of the concerned experts/local community. 
 
GL/Hespul: In order to minimize the expenditure, two other points must be treated:  
- expenses of restoration (food) + expenses of translation.  
For instance, GL cannot pay any longer all the 4 simultaneous translation (between FR/SP/IT… and 
EN)  
 
UdZ: It is possible to minimize these expenses, and not to have systematically simultaneous 
translation services, but to try to find translators among partners. 
 
Decisions made between members:  

=> Validation of the principle according to which only one annual “physical” RENAISSANCE 
meeting will be organized (in spring). This physical meeting will have to be “supported” by an 
additional virtual RENAISSANCE meeting, an annual videoconference (in autumn).  
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Hespul: There is a need to well prepare this first videoconference in each community for early 
autumn, as well as to identify well in advance the topics to be shared during the future technical 
seminar. Hespul proposes to fix the next videoconference during the period between late 
September to early October 2009, taking into account the Year 4 reporting calendar.  
UdZ: Having in mind that this period falls into the Zaragoza city’s bank holidays, the University 
commits itself to find some right period of dates, as soon as possible. 

 
2) Discussion around the content of the 8th RENAISSANCE meeting:  
 
SMZV proposes to organize 2 technical seminars around WP3 (Demonstration)  
1) Between promoters/builders: What type of direct management for the private promoters/builders?  
What type of feedback did they get from their experience, related to their participation in 
RENAISSANCE project (in Lyon Junction and Vadespartera/El Picarral)?  
For instance, were the technical solutions used different to build the new buildings, in order to honour 
the RENAISSANCE energy performances? Quid for the other parts of the construction process?  
- Which feedback under an economic aspect (economic costs)?  
2) Between the developers: feedback on the technical aspects /analytical results between developers.  
For instance, presentation of the Lyon Confluence technical specifications? or, which “new” practices 
were used to achieve the RENAISSANCE goals ? (e.g.: Which type of energy management at a “block 
construction” scale?)  
In addition, SMZV and UdZ express their interest to go into other issues in depth. For instance, about 
the life cycle of materials, that have been used on the Lyon confluence site.  
UdZ: For Valdespartera area, an appendix on materials used has been annexed to Valdespartera’s 
“urbanization plan” to guaranty the quality of materials.  
 
GL/Hespul express their interest for such seminars. Also note that it will be necessary to speak about 
it to the promoters and to developer (SPLA) in order to make sure that they will attend this 8th 
RENAISSANCE meeting in ZAR.  
 
 
-- Conclusion of the meeting:  
Community of ZAR: Congratulations to Odile Charvin, for the quality of her work, without whom the 
project would not have been done. 
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ANNEX 
 

 


