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Executive summary

1.1

Introduction

version FINAL 12/06/2007

It is with great pleasure that Bracknell Forest Borough Council (BFBC) submit this first annual
report to the Commission, covering all aspects of the Renaissance project. Although this is
Bracknell’s final act following its withdrawal from the project and our achievements differ from
those anticipated at the beginning of this period, there has been progress in some key areas and
lessons have been learned about the management of such a project as Renaissance. The Council
wishes to thank all partners for their support throughout the withdrawal process, particularly
Hespul who have played a significant role in reviewing this report.
It should also be noted that despite Bracknell ceasing to be involved in the development of
sustainable communities through the Concerto programme, a lot of the principles developed as part
of the council’s original contribution have been adopted separately and will be included within the
council’s medium term development plans. The withdrawal was more an issue of not being able to
deliver on specific commitments within the time frame of Concerto.
With the commitment shown to the project by the remaining partners (Grand-Lyon, Zaragoza and
Lombardia) and with the management support of HESPUL and University of Barcelona, the
impact of the Renaissance project will be substantial. The key objectives remain and the plans for
the next 18 months show that the groundwork has been completed and there will be significant
progress over the immediate period.

1.2

Progress to date

The progress in the delivery of the key objectives for period 1 is primarily in the area of Research
and Development that is to be expected in projects of this nature. Some highlights include:
Development of Regional Energy and Urbanisation Energy Efficiency policies for new apartments
Simulation of the heating, cooling and DHW energy use in residential buildings

ALE
URBIC
ENERTECH
INSA

Set up guidelines for the selection of developers and organised call for tenders

SEM

Production of technical specifications for good design of electricity supply, wood fuel systems,
PVs and high quality insulation

ENERTECH

Establishment of UK tree station and fuel supply chain business

TVe

Preparation of guidelines for developers to benefit from RES subsidies

HESPUL

Completion of the tender process for the selection of an ESCo partner.

BFBC

Established “Concert’Action” with 3 other CONCERTO 1 French cities to support understanding
of stakeholder reaction to Eco-building concept

HESPUL

Personnel contracted to develop centre of Sustainable Urbanisation

EVZ

Contracting of technical staff for the refurbishment of the buildings in the Picarral district

SMRUZ

Selection of the buildings to be monitored and establishment of contacts. Some cabling and other
installation work has been started where the state of advance of construction work permitted this.

UDZ

Integration of the programme of Environmental Education “0 CO2” into concerto project

Ayto-Zaragoza
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Agreement reached with 6 local residents groups in Picarral district

SMRUZ

Organised training workshop on Sustainable Development at a Town Scale

INSA

1.3

Consortium management

The management of the consortium was the single most important issue that arose during the initial
period. Effective consortium management is fundamental in such multi-dimensional projects and
this is heightened by the international dimension. The full report highlights the key issues that
arose during the first year. The uncertainty in the demonstration activities of the UK consortium,
combined with the ongoing discussions over the contract resulted in the co-ordination activities
being covered by each individual partner, with minimal interim cover by Bracknell Forest Borough
Council further to TV Energy suspending activities. The co-ordination between partners was
minimal during this period, resulting in activities being done in isolation, hence the focus on
Research and Technical Development activities. Once the situation as to the UK consortium’s
involvement was resolved, the remaining partners were able to readily agree a new management
structure that has initially operated in parallel with the services provided by BFBC.
The new management structure is shown in the figure below.

1.4

The next 18 months

The programme for the next 18 months sees the continuation of the Research and technical
development activities, feeding into the initial stages of the demonstration projects within the
partner communities.
4
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The training and disseminations activities are intensified during this period to take account of the
minimal progress in period 1. Initially work has to be done in consolidating the information and
materials that have been produced in year 1. Specifically the remaining partners are to agree the
dissemination strategy for information and material generated in the first year.
The figure below sets out the key deliverables for the next 18 months.
WP0 - Management:
 Establishment of the definitive management structure of the project, lines of
communication, risk management, project reporting and control procedures for tracking
progress (Month 13 onwards)
 Two meetings of the PSG will take place in Milan (month 18-21) and in Lyon (months 2426)
 Three meetings of the CSG in each country will take place, during the quarters: months 1518, months 21-24 and months 27-30).
WP 1 & 2 - RTD and monitoring:
 Second annual progress reports (month 24)
 Final report (WP.1.1): Evidence of policy and practice changes made as a result of the work
done (month 24)
WP3 - Demonstration:
 Detailed planning and design work on the demonstration activities will commence in
Month 13.
 Definitive building approvals in place (by month 16)
 Second annual progress report (month 24)
 Construction to have commenced in both communities (by month 18)
WP4 - Dissemination:
 Work will commence on the dissemination activities in each community (from Month 13)
 Second annual progress reports (month 24)
WP5 - Training:
 Work will commence on the training activities in each community (from Month 13) and
second annual progress report (month 24)
 One training programme study tours held (between months 15-18)
 List of training materials developed by Renaissance Partners (WP5.1)

1.5

Conclusions

Despite the initial problems with the integrated development of the project, Renaissance is now
well set to produce the benefits in sustainable development and to demonstrate what is possible for
new developments and building refurbishment within Europe. Bracknell will maintain an interest
in the ongoing development in Grand Lyon and Zaragoza as well as keeping the partners informed
of its own progress with the town centre redevelopment.
The new agreement and the plans for the remainder of the project are geared towards delivering on
expectation. The lessons learned from the first year have ensured that the basis for the future
management and progress of the project is on a sound footing. Everyone involved in the
Renaissance project looks forward to the coming year and the delivery of key developments that
demonstrate the principles of sustainable development across a range of development scenarios.
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Project objectives and major achievements during the
reporting period

This section sets out the highlights of the first period and identifies where problems have occurred,
before identifying the key issues arising from the work carried out to date.

2.1

General overview

The development of the project and the completion of key activities throughout the first period
have been affected by the issues surrounding the co-ordination of the project and the outcomes of
the initial phase of the project within Bracknell. A lack of strong and effective coordination has led
to many of the coordination-related activities falling behind schedule while those effective
activities effectively completed at local level mainly in Lyon and Zaragoza were in essence carried
out in isolation.

2.2

Progress report summary

The main areas of activity during the period have been in the areas of Research and Development
and Project Management.
The progress in the management aspects has however been hindered by the ongoing difficulties
with the UK consortium activities. The majority of work within the various communities has been
carried out in isolation of each other, resulting to some degree in disjointed results. A lack of
coordinated dissemination between partners means that there may be some duplication in effort,
but in general progress with the research and development element has been effective.
Additional management effort has been required to maintain the required levels of progress within
the national consortia, as well to negotiate the withdrawal of Bracknell and the restructuring of the
project agreements. Additional work has also been undertaken in renegotiating the agreements.
The progress and application of resources is described in the following sections.

2.3

Key objectives

The table below sets out the initial key objectives within each of the work packages for months 118, and its estimated resources. These objectives and estimated resources are based on the initial
Annex 1 of the Contract, before its amendment1.
WP

1

Key objectives (Months 1-18)

Indicative
person
months

After this amendment, some of these key objectives will be modified. This will be detailed in the Report Year 2.
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0

Provide project management, leadership and co-ordination to the partner organisations

Project
management

Establish a project learning/communication network.

20.50

Organise key shared project resources (website and literature) and develop
promotional/reporting templates for the project partners.
Co-ordinate the production and submission of the annual progress, audit and financial reports.
Arrange regular payments to all project partners.
Develop an online project management plan for use by all partners
Oversee the work with the Associate Community
Carry out risk assessment and contingency planning and continually monitor this
Oversee and monitor the work undertaken by the WP groups and collate and disseminate all
initial, interim and final progress reports from each WP.
Establish clear terms of reference for the PSG and CSGs in agreement with all partners
Co-ordinate the set up and meetings of the Expert Technical Advisory Service (ETAS)
Develop and deliver clear advice on IPP and a plan for managing IPP as required
Oversee the arrangements for the PSG meetings in partnership with the meeting host country,
collect and issue all relevant documents for the meetings, take minutes and monitor follow up
actions
Establish of RENAISSANCE wide advisory networks.

1
R&D

Analysis of the local, regional, national and EU energy and planning policy to identify barriers
affecting RES and RUE as a basis to develop solutions to be tested. Establish project
management structures.
Analysis of the local, regional, national and EU Eco Building design standards as a basis to
develop solutions to be tested. Explore dimensions of sustainability in design, quality control
and performance.
Develop specifications for urban design and buildings: energy networks, building positioning,
passive solar gain/protection, insulation, ventilation and lighting.
Influence design work within the communities.
Evaluation of existing and exploitable wood-fuel resources, including forest residues and
thinning, short rotation coppice and source separated wood waste arising from urban waste
streams.
Review existing and available support mechanisms for co-financing RUE and RES additional
costs and if relevant develop innovative commercial and fiscal solutions based on
national/regional/local context in view of their replication across EU.
Review strategic approaches to energy services company (ESCo) development in Europe
including an assessment of the organisational, regulatory and business environment and analysis
of business models, nature of consumer demand and position. Evaluation of the various models
of ESCo development across Europe to inform the development of local solutions for the
partnership.
Assessment of the potential for development of fiscal support schemes for RUE and RES
technologies e.g. feed in laws, green certificate schemes, energy taxation.
Define socio economic research and performance indicators.
Define stakeholder groups through a stakeholder analysis
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Research, discuss and agree a method of operation for a comprehensive yet flexible monitoring
and management system can be put in place equal to this degree of complexity of the proposed
developments.

29.20

Analysis of the baseline energy consumption and comfort levels in various building types of
each participating city.
Analysis of local trends in energy costs
Development and implementation of systems to allow consumption patterns and building
performance to be monitored, systematic data and information collection, including where
relevant detailed instrumentation and large spectrum data collection of a small sample of
operational units (dwellings, offices, shops…) and basic surveys of larger numbers of units.
Data collection and analysis of total conventional and renewable energy flows in each
community, including electricity, heating and cooling and if applicable transport fuels
Contribution to the development of a common methodology for analysing and presenting the
energy performance of Concerto Communities
Participation upon request of the Commission in working groups studying the energy
performance of local communities
Contribution to collaborative socio-economic research on local communities aiming to reduce
their consumption of conventional fuels, including analysis of the benefits of distributed
electricity generation, the local production and use of bio-fuels and wastes and the use of solar
and local geothermal resources for heating and cooling.
3
Demonstration
4
Dissemination

Initial preparation work for the development of the new buildings and the refurbishment of
existing buildings and the adoption of the principles of the CONCERTO project in each region.

21.45

Develop all promotion and dissemination opportunities making the most of local, regional,
national and European initiatives.

26.46

Analyse key target groups for the successful promulgation of the Concerto RENAISSANCE
integrated project and develop of appropriate promotion methods.
Promote the project through high profile media (TV and newspaper, journal, trade, specialist)
and workshop/ seminar/ conference actions.
Develop and use a project website linked to Managenergy to communicate between partners,
observers, communities (e.g. SAVE Agencies) and others.
Develop a Renaissance promotional brochure for the three projects
Develop a shared Renaissance database of images for use by all partners in promotion
Promote the exploitation and take up of the results, through the use of the knowledge produced,
feasibility studies for the creation of spin-offs, etc.
Contribute, upon the request of the Commission to the development of online information
systems under EC management
Participate, upon the request of the Commission, at contractor’s meetings and conferences in
association with the EIE and other relevant programmes, EU wide exhibitions etc
Contribute, upon the request of the Commission, to the preparation of common presentational
brochures related to Concerto actions.
Participation, upon the request of the Commission, in the organisation of common dissemination
activities.
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Evaluate existing best practice in production of training materials, guidance, resources and
events

12.10

Identify and evaluate of key target groups to be addressed through the materials, resources and
training events
Identify of training needs in key groups
Carry out a wide range of training courses and training activities in support of the breadth of
activity within the RENAISSANCE project initiative.
Develop a training programme detailing training courses and opportunities for partners and for
key target groups throughout the Renaissance project linked to milestone activities whenever
possible.
147.61

This analysis of the expected resource use, relative to the tasks undertaken, allows a comparison to
be made with the actual expenditure, as shown on the figure below.

The total time expenditure for the period was 100,38 person months which equates to 68% of the
expected resource requirement. This is to be expected considering the difficulties associated
with the lack of co-ordinated effort.
What is important is to understand where effort was exerted relative to progress made and also how
this impacts on the future development of the project and the delivery of the key aims and
objectives. Of the various work-packages, the progress in two of them (WP 0 – Project
Management and WP 1- R&D) should meet expectations based on the levels of resources
allocated, with the outstanding work in the other work packages being transferred to future periods.
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The following table illustrates the progress against expectation in Work Packages 0 and 1.
WP 0 - Project management

Status

Provide project management, leadership and co-ordination to the partner
organisations

Comment
International co-ordination was ineffective and ad-hoc resulting in insular
regional development

Establish a project learning/communication network.
Organise key shared project resources (website and literature) and develop
promotional/reporting templates

No website done. Only reporting templates were estalished towards the end
of the period for completion of annual report

Co-ordinate the production and submission of the annual progress, audit
and financial reports.

Annual reports completed by BFBC

Arrange regular payments to all project partners.

No payment required as pre-financing was not released

Develop an online project management plan for use by all partners

No finalised online project management plan

Oversee the work with the Associate Community

No specific work was carried out by associate commnity

Carry out risk assessment and contingency planning and continually
monitor this

No risk plan was prepared

Oversee and monitor the work undertaken by the WP groups, collate and
disseminate all WP reports

This task carried out but by regional co-ordinators on a regional basis, and
not at the European level

Establish clear terms of reference for the PSG and CSGs in agreement with
all partners

Obligations of specific management structures established at outset of the
project

Co-ordinate the set up and meetings of the Expert Technical Advisory
Service (ETAS)

Structures not put in place

Develop and deliver clear advice on IPP and a plan for managing IPP as
required

No IPP requirements

Oversee the arrangements for the PSG meetings

One PSG meeting was held within the given time - BUT a 2nd PSG meeting
was held just after the anniversary of Year 1 (late October 2006 in
Zaragoza).

Establish of RENAISSANCE wide advisory networks.

Networks not established

WP 1 - Energy policy, planning, research & development

Status

Comment

Analysis of the local, regional, national and EU energy and planning policy

Work carried out on a national basis and will require dissemination and coordination

Analysis of the local, regional, national and EU Eco Building design
standards

Good progress in Lyon and Zaragoza

Specifications for urban design and buildings

Close working relationships established with relevant developers

Influence design work within the communities.

Effective linking with communities in Piccaral district in Zaragoza

Evaluation of existing and exploitable wood-fuel resources

Work carried out on wood fuel supply in Bracknell which needs to be
extended to the other partners

Review existing and available support mechanisms for co-financing RUE
and RES additional costs

Bracknel: Negative result on Bracknel tender process stopped further
progress BUT Lyon : positive result on accompanying, investment and cofinancing measures, with the help of public authorities

Review strategic approaches and evaluate the models of ESCo
development in Europe

Review of ESCo scenarios carried out for UK, dissemination and replication
required in other regions

Assess the potential for development of fiscal support schemes for RUE
and RES technologies

Requires ESCo development work to be carried out in other regions

Define socio economic research and performance indicators

Ongoing work in Lyon and Zaragoza

Define stakeholder groups through a stakeholder analysis

Ongoing work in Lyon and Zaragoza

Although the effort expended on WP0 is not reflected in the relative completion of the expected
tasks, the problems with the international co-ordination and the withdrawal of the UK partnership
resulted in the remaining partners expending greater effort on management issues to:
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•

Provide elements of international co-ordination not provided by the UK consortium

•

Rewrite and renegotiate the consortium agreement and EC contracts

•

Revise the work plans and project budgets

The outcomes from the work carried out on WP 1 are within the expected tolerances.
Further details of the work package progress to date are given in section 3 (see further).

2.4

Key issues

Some key issues arising from the work carried out in period 1 that need to be addressed in the
coming year, period 2 of the project, are:
•

International coordinator role

•

Revised contracts

•

Revised work packages and budget

•

Period 1 review of progress and outcomes

•

Allocation of period 1 contributions

2.4.1

International coordinator role

As it has already been stressed (see above), this first year did suffer from a lack of a European
coordination, despite of the fact that a project like RENAISSANCE requires strong overall
leadership and a high degree of co-ordination between the partners.
This is essential to ensure that work is being carried out effectively and to the agreed scope. It is
also essential that each partner is made fully aware of what the other partners are doing to ensure
work is co-ordinated and that there is no major duplication of effort. The international coordination role is an essential element of the project.
The importance of this role has only been highlighted by the lack of co-ordination and the
reasons for this are assessed in section 4.
The issues that need to be addressed with the change of coordinator role include:
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•

Improved interface between partners and work groups

•

More direct control of the resource and cost budget relative to work undertaken

•

Regular and meaningful reporting of progress and expenditure

•

Establishment of project management systems and processes
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Revised contracts

The withdrawal of the UK consortium has required a new set of contracts to be developed, linked
to the outstanding elements of work and the roles of the remaining project partners. As a
consequence, an Amendment procedure has been launched in October 2006, and should be
finalised in early 2007.
2.4.3

Revised work packages and budget

The withdrawal of the UK consortium has brought about a change in the balance within the project.
However, a detailed revised work packages and budget for the next 18 months (months 13-30) is
presented in the report called “Renaissance Annual Progress Report Year 1- Planning for the next
18 months”.
2.4.4

Period 1 review of progress and outcomes

As the majority of expended effort relates to work packages 0 & 1 (See section 2.3), the focus for
the review should be on these particular areas.
•

Assessment of the progress made relative to expectation

•

Assess the levels of resources attributed to the progress made

•

Reattribute the remaining budget to the revised work packages

2.4.5

Allocation of period 1 contributions

Due to the lack of European coordination, there was no EC contribution at all during the whole
Year 1 (i.e. there has been no first pre-financing payment).
As a consequence, the new project co-ordinator needs to distribute the EC contribution amongst the
partners, including those of the UK consortium that really contribute to the completion of Year 1
Reports. It is essential that in the use of EC funds for the development of the project and the
delivery of key aims and objectives, that the partners can demonstrate value for money and
transparency throughout the process of allocating funds. It is also important that the work that is
still to be carried out by the remaining partners is not ‘sold short’ by the problems that arose in the
first period.
It is for the project coordinator and the EC to agree the equitable distribution of the claimed funds.
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Work package progress of the period

The following table summarises the key achievements during the period. A detailed analysis of
each contractor’s activities, broken down by work-package is given in the Management ReportYear 1.
Workpackage

Key achievements

Contractor

0.1

Revision of the project structure and contracts following the withdrawal of BFBC

All

0.1

Completion of the first annual report

BFBC

0.1

Budget revision and completion of new contract for 2006 onwards

Grand Lyon

0.1

Establishment of new project co-ordination structure

HESPUL

0.2

Effective management and co-ordination of regional activities in the absence of
effective international co-ordination

UB/HESPUL

1.1

Development of Regional Energy and Urbanisation Energy Efficiency policies for new
apartments

Grand Lyon

1.2

Simulation of the heating, cooling and DHW energy use in residential buildings

URBIC
ENERTECH
INSA

1.2

Set up guidelines for the selection of developers and organised call for tenders

SEM

1.2

Production of technical specifications for good design of electricity supply, wood fuel
systems, PVs and high quality insulation

1.3

Establishment of UK tree station and fuel supply chain business

ENERTECH
ALE
HESPUL
TVe

1.4

Preparation of guidelines for developers to benefit from RES subsidies

HESPUL

1.4

Completion of the tender process for the selection of an ESCo partner.

BFBC

1.5

Established “Concert’ Action” with 3 other CONCERTO 1 French cities to support
understanding of stakeholder reaction to Eco-building concept

HESPUL

2.2

Personnel contracted to develop centre of Sustainable Urbanisation

EVZ

2.3

Selection of the buildings to be monitored and establishment of contacts. Some cabling
and other installation work has been started where the state of advance of construction
work permitted this.

UDZ

3.3.1

Contracting of technical staff for the refurbishment of the buildings in the Picarral
district

SMRUZ

3.3.1

Integration of the programme of Environmental Education “0 CO2” into concerto
project

Ayto-Zaragoza

5.2

Agreement reached with 6 local residents groups in Picarral district

SMRUZ

5.2

Organised training workshop on Sustainable Development at a Town Scale

INSA

ALE

The table above reflects the focus of the project in this initial phase. The main areas of activity
have been the Management of the project (WP 0) and Research and Development (WP 1), as
illustrated by the figure below.
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Figure – Allocation of WP personnel resources versus allocation of WP expenditure for Year 1

3.1

Work package summaries

The following subsections detailed the outcome and progress of each sub-Work Package, referring
to what has been foreseen under the initial Annex 1 of the Contract.
3.1.1

Work package 1 - Energy policy, planning, research and development

Sub WP
1.1

1.2

1.3

14

Details

Partners

Development of the low energy objectives-based Charter for new housing entering into
force by the end of 2005 as a consequence of the success of high level energy
specifications that applied for the selection of Renaissance buildings developers, and to
begin the preparation of its extension to office buildings, to be applied in 2007.

Grand-Lyon
HESPUL
ALE

Planning, investigation and development work. Analysis of the energy situation in Aragon
and Spain with emphasis on the service sector. Analysis of the municipal regulations
relating to energy use in buildings

UDZ

Green energy market review

TVe

a total of 30 monthly meetings have been organised by Grand Lyon at Lyon-SEM's
headquarters between Renaissance technical experts and civil engineering teams of each
developer separately, so as to review progress made in the design of the three
developments for complying with Concerto objectives, based on the results of
architectonic projects, detailed modelling activities achieved in parallel on a step-by-step
methodology.

Grand-Lyon
HESPUL
ALE
INSA
ENERTECH

Development of methodological guideline about prior analysis in the refurbishment
building (first draft)

CENER

Analysis of various European climates

UDZ

Energy simulation to get thermal consumption (heating, DHW and cooling) in residential
buildings of the Concerto Community

URBIC

Preparation of and agreement on the draft brief for the EER&D sub-contract

TVe

Establishment of the tree station business in the UK including the selection of plant and
equipment, planning application, selection of wood suppliers and growers etc.

TVe
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Definition of the final strategic option for incorporating wood fuel in the new
developments in Lyon. This is based on individual boilers for each block. General studies
for the specification of the three or four (to be decided later) wood boilers have been
completed in parallel with the results of WP 1.2 concerning their sizing and with technical
and logistic constraints for their location inside the developments. Ground reservations for
a further connection to the mains have been included in the building permit application of
the three developments

ALE

Review of background information on Energy Service Companies (ESCOs)

ECODES

Analysis of efficiency and economic aspects on thermal installations of buildings:
generation, distribution and final consumption of heating, domestic hot water and cooling

URBIC

Completion of a market testing exercise for the selection of a private sector partner tasked
with the delivery of the Bracknell Biomass CHP system.

BFBC

A discussion process has been with the Regional Government (Rhône-Alpes) and with the
national energy Agency (ADEME) for securing financial support complementary to EC
funding for some activities and costs inside Renaissance, with view to spread methodology
and outcomes used in Concerto at regional level. A study has been commissioned and
carried out by the Regional Government for up-dating and up-grading their social housing
policy (including financial support level) on the basis of RUE and RES objectives as
defined in Concerto procedure.

Grand-Lyon
HESPUL
ALE
ENERTECH

Pre-identification of methodology concerning the householders behaviour and perception
of energy

ECODES

Agreement of structure plan for collaborative work with ECODES.

UDZ

Within the framework of a call for proposals on socio-economic issues launched by the
National Ministry for housing, a coordinated program gathering altogether the four French
cities involved in a Concerto program, “Concert’action”, has been established to i) support
them for their socio-economic activities in Concerto, ii) help them solving some problems
faced that are specifically related to the French regulation and/or customs in building
sector and iii) make the lessons learnt through Concerto beneficial to the whole French
building sector. This initial phase includes the development of the methodology and tools
to be used by the Concerto cities with their delivery expected in 2007.

Grand-Lyon
HESPUL

Work package 2 - Integrated Energy Networks: Performance Management
and Modelling
Details

Partners

Analysis of the task and definition of the external network for the collection of
environmental data.

UDZ

Analysis and selection of communication protocols with ENDESA.

UDZ

The civil engineering project for the telecommunications monitoring and energy
management network corresponding to phase one of the Valdespartera project has been
contracted during this period. This involves the construction of the buried channels and
the installation of fibre optic cable to allow transmission of energy data from the
monitored individual buildings and blocks in the future

EVZ

Criteria and details for monitoring thermal installations in buildings of Concerto
Community

URBIC

Detailed discussions have been initiated with the EDF R&D Department so as to define
scope, methodology and operational tools that will be used for modelling and monitoring
the impact of large PV production on the local grid.

HESPUL

Temporary staff contracted to develop the project of the Centre of Sustainable Urban
Development of Valdespartera (interpretation centre).

EVZ
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Study of evaluation conditions defined in the design phase of the interpretation building.

UDZ

Selection of the buildings to be monitored and establishment of contacts with the relevant
building and equipment owners in order to detail the installations to be incorporated in
each case. Some cabling and other installation work has been started where the state of
advance of the construction work permitted this.

UDZ

Notes
a

3.1.3

The costs of this civil engineering project (2x106 € approx.) have not been included in the financial costs
statement as no one has been able to clearly answer the question “Are they eligible project costs?”.
There is doubt as this is a big engineering project and some, but obviously not all of the costs are directly
related to the Concerto project. The Concerto requirements / over-costs are integrated in the total so how
can they be acceptably accounted for? For future periods clarification is required from the EC

Work package 3 – Demonstration activities

Sub WP

Details

Partners

3.1.1

Cancellation of UK demonstration projects

Bracknell

3.1.2

Cancellation of UK demonstration projects

Bracknell

3.2.1

No progress during the period (consistently with schedule)

Lyon

3.2.2

No progress during the period (consistently with schedule)

Lyon

3.3.1

Coordination meetings held with the four technical teams (architects and engineers)
involved in the construction of the 616 homes in Valdespartera in order to prepare the
monitoring of the buildings.

SMRUZ

Preparatory work for the complex process of refurbishment of the Picarral homes started
via the contracting of assistance in specific areas and tasks, namely.

SMRUZ

3.3.2

16

-

Dissemination, publicity and awareness raising to generate interest and
participation (see WP5.2)

-

Declaration of intentions to the Integral Refurbishment area of the Spanish Housing
Ministry (elaboration of the “Memoria Programa)”.

-

Contracting of technical staff to promote the refurbishment activity on the ground
in Picarral during 2006 (1 architect, 2 technicians, 2 social workers and 1
administrative worker).

-

2 Explanatory meetings with Picarral residents (May and June 2006).

Collaborative work regarding the analysis and evaluation regarding the minimisation of
the energy requirements of the interpretation building.

EVZ
UdZ

Optimisation study of certain residential buildings in order to minimise energy demand.

UdZ

Integration of the city’s specific Program of Environmental Education of rational use of
the energy" 0 CO2" in the school course 2006-2007, where it has been incorporated to the
elected College for the monitoring and linked to the Concerto programme

Ayto

The Program of environmental education “0 CO2" integrates in its content the diffusion on
the existence of the Concerto project and its objectives

Ayto

The sensitization in the renewable energy and the rational use has led to the council editing
the Ordinance of Ecoefficiency Energy and Use of the Renewable Energy in its Buildings
that incorporates important measures to favour the best energy use.

Ayto

Administrative work to obtain the necessary permissions for the erection of the Wind
turbine on the Valdespartera site.

ECyR

The Municipal Service of Conservation of Equipment determined the State School
Cándido Domingo where you can carry out the demonstration within the chosen Area in

Ayto
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the Concerto Project.
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The support of the bed to accommodate solar panels for energy dedicated to sanitary water
is being studied.

Ayto

The school thermal insulation is being studied.

Ayto
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Sub WP
4.1

4.2

3.1.5
Sub WP
5.1

5.2
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Details

Partners

Inputs to local presentation of Renaissance project. Inputs to Concerto+ initiative
(provided graphic materials, revised content, provided local press contact list, etc.)

ECODES

Transport and catering expenses during the Visits campaign to Valdespartera of citizens
groups in order to show the sustainability improvements of the urbanization.

EVZ

Presentation of the RENAISSANCE project at events in Almería, Vancouver, and Orense
as well as within seminars to various groups within the University of Zaragoza.

EdZ

Information in the Commission of Study on the Environment Ordinances.

Ayto

Information in the National Congress on the Net of cities for the climate taken place in
Zaragoza from November to December 2005.

Ayto

Information via municipal web www.zaragoza.es

Ayto

Information in the congress for the Sustainable Building carried out in Barcelona in
October of 2005

Ayto

Numerous presentations made by all partners in various conferences, workshops, fairs and
professional meetings in France

All French
partners

participation in the "Concerto +" meeting in Brussels in July 2006 and support of
Concerto+ activities including the review and editing of the brochure

All partners

Preparation and participation in initial visit by Simona Costa in March 2006

All Lyon &
Zaragoza
partners

Creation of an unique DVD for their handling for anyone of the Zaragoza partners
improving the unity idea and the local partners' identity with the project. (WP4.2)

Ayto

Work package 5 – Training
Details

Partners

Preparatory phase of al bi-lingual manual regarding bioclimatic architecture and energy
efficient urban planning for use later in the project.

UDZ

Completion of a database of target promotional events

TVe

Completion of an exhibition in Bracknell town Centre

BFBC
TVe

Elaboration of explanatory leaflets (see example attached as annex) regarding the aims and
objectives of the refurbishment work including the insulation and solar energy aspects
supported by Concerto.

SMRUZ

Proposal developed to rent the roofs of the buildings to a PV installation company as a
means to contribute to the financing of the development (by the home owners). This
proposal accepted and included in the collaboration agreements

SMRUZ

Agreements reached and contracts signed with 6 the residents’ communities of 6 blocks
(42 homes) so far

SMRUZ

National Congress on Environment of December of 2005

Ayto

A one-day training session has been organised to provide developers engineering teams
with basis and support for integrating RES in their projects (solar thermal, PV and woodboilers).

HESPUL
ALE
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Details
Activities to secure completion of contract signing

TVe

Establishing a web-based management tool

TVe

Preparing a brief for the website

TVe

Leading the tender process for recruiting branding consultants

TVe

Drafting a dissemination strategy

Tve

Working to resolve non-accession of partner BRP

BFBC

Participation in discussion of the options for future of Bracknell in the project

BFBC

Preparation of contract amendments

TVe

Development of organisation charts including detailing the allocation of partner
responsibilities across work packages and sub work packages.

TVe

Completion and submission of the first annual report

BFBC

Collection and delivery of contract related documentation from all Spanish participants

UB

Collection and delivery of contract related documentation from all French participants

HESPUL

Preparation of periodic progress meetings held in Zaragoza to coordinate activities and
clarify the contractual situation of the project: 21/01/06, 29/03/06, 27/06/06, 06/10/06
(minutes attached as an annex).

UB

Participation in periodic progress meetings held in Zaragoza to coordinate activities and
clarify the contractual situation of the project: 21/01/06, 29/03/06, 27/06/06, 06/10/06.

All Spanish
partners

Preparation of periodic progress meetings held in Lyon to coordinate activities and clarify
the contractual situation of the project: 03/02/06, 18/04/06, 20/06/06, 01/09/06, 17/10/06

HESPUL

Participation in periodic progress meetings held in Lyon to coordinate activities and clarify
the contractual situation of the project: 03/02/06, 18/04/06, 20/06/06, 01/09/06, 17/10/06.

All French
partners

On-going contact and liaison with the international coordinator (TVE, then BFBC) and
participants in France (principally HESPUL) and Italy.

UB

On-going contact and liaison with the international coordinator (TVE, then BFBC) and
participants in Spain (principally UB) and Italy.

HESPUL

First contact with Concerto + representative (Simona Costa) and organisation of her visit
to Lyon (14/3/06-15/3/06)

HESPUL

First contact with Concerto + representative (Simona Costa) and organisation of her visit
to Zaragoza (29/3/06-30/3/06)

UB

Mediation between Spanish partners and other participants with regard to the UK problems
and effects on the Spanish project

UB

Mediation between French partners and other participants with regard to the UK problems
and effects on the French project

HESPUL

Attendance of meeting with EC representatives in Brussels (10/05/06) on behalf of the
Spanish participants

UB

Attendance of meeting with EC representatives in Brussels (10/05/06) on behalf of the
French participants

Grand Lyon
HESPUL

Attendance at international project meeting in Lyon, as a PSG (16/5/06-17/5/06)

UB
Ayto.
UDZ
ECODES
All French

Attendance at international project meeting in Lyon, as a PSG (16/5/06-17/5/06)
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Partners
Attendance of Concerto+ workshop in Brussels (3/7/06-5/7/06) in representation of the
Spanish project leader, Ayto.de Zaragoza

UB

Attendance of Concerto+ workshop in Brussels (3/7/06-5/7/06)

All French
partners but
ENERTECH

Preparatory work for the first annual reports both internationally and locally

UB
HESPUL
UB
HESPUL
All partners

On-going “help-desk” type work for local participants
Preparatory work for the first annual reports.
Preparation of International project meeting (PSG) to be held 25/10/06-26/10/06
Administering the community steering group

UB
Ayto
BFBC

Allocating work package responsibilities across all community partners

TVe

Prepared material for public consultation

TVe

Attended meetings of residents and elected representatives

BFBC

Prepared the relevant information for the delivery of the annual report

BFBC

Maintained the co-ordination of the UK consortium

BFBC

Note - Further details of the project management activities are given in section 4
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Programme

Figures a and b (see further) show an illustration of the programme for the work packages and the
progress against key tasks.
The tasks set out in the illustration are those elements of work included in the initial period of the
project and the black lines along each bar show the degree of completion of each task relative to
expectation.
When considered in conjunction with the resources allocated during the period, the figures show
the ‘relative value’ of expended resources, specifically in relation to WP 0 and 1. These figures
relate only to the first reporting period and no the whole project, and are based on the different
local Consortium annual reports.
WP

Resource use*

Comments

0

111%

Poor use of resources relative to key tasks due to increased efforts to
maintain project structures and develop new project scope following
withdrawal of UK consortium.

1

157%

Some degree of over-use of resources, however this may be
balanced out by reduced demands for completion of work package
under new arrangements.

2

35%

Within acceptable tolerances allowing for initial start-up demands.

3

6%

Low resource use in early stages. Only Zaragoza completed some
actions within demonstration elements of the project.

4

18%

Within acceptable tolerances allowing for initial start-up demands.

5

17%

Within acceptable tolerances allowing for initial start-up demands.

*Calculated as followed: ratio between actual spent person-months and expected person-months.

Some degree of management control should be exerted on the ongoing activities of WP 0 & 1 to
ensure that the remaining resource allocation is used to best effect.
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Figure a – Project programme and progress (WP 0 & 1)
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Figure b – Project programme and progress (WP 2,3,4 & 5)
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Project deliverables

D.0.1.4
D.0.1.5
D 0.2.1
D 0.2.2
D 0.2.3
D 1.1.1
D1.2.1
D 1.3.1
D1.4.1
D1.5.1
D2.1.1
D2.2.1
D2.3.1
D3.1.1.1

D3.1.2.1
D3.2.1.1
D3.2.2.1
D3.3.1.1
D3.3.2.1

24

Used person
months during
months 1-12 **

Set. Indicative
person months for
months 1-18

Actual/ forecast
delivery date

Due date

D.0.1.2.
D 0.1.3

WP No

D.0.1.1

Deliverable name

Delivery No.

The table below sets out the initial list of Deliverables within each of the work packages and its
estimated resources for months 1-18, as well as the used person-months during Period 1.

Co-ordinate Annual EC Progress reporting and place on the
website
Develop project management plan
Quarterly work Package management review for the PSG
meetings
Set up of Expert Technical Advisory Service (ETAS) with
terms of reference
Administration of PSG and CSG meeting, minutes and action
plans
Regular quarterly meetings of the CSG held

0.1

12

12

4.36

-

0.1
0.1

6
12

18
-

4.36
4.36

0.5
-

0.1

12

-

4.36

-

0.1

6

6

4.36

2.5

0.2

12

12

3

3

Provide the Coordinators with annual financial, technical and
management progress reports and audit certificates and bank
guarantees
Provide progress reports from the CSG meetings to the
Coordinator
Annual progress report: included with annual EC report and
placed on the project website (subWP 1.1)
Annual progress report: included with annual EC report and
placed on the project website (subWp 1.2)
Annual progress report: included with annual EC report and
placed on the project website (subWP 1.3)
Annual progress report: included with annual EC report and
placed on the project website subWP 1.4)
Annual progress report: included with annual EC report and
placed on the project website (subWP 1.5)
Annual progress report: included with annual EC report and
placed on the project website (subWP 2.1)
Annual progress report: included with annual EC report and
placed on the project website (subWP 2.2)
Annual progress report: included with annual EC report and
placed on the project website (subWP 2.3)
The buildings within the new development selected to receive
energy efficiency improvements have designs in place which
include some or all of the measures described in the table above
WP 3.1.1
End June 2006 – heat supplied to first of public sector
properties
For each section of estate, detailed technical specifications of
buildings with estimated heat and electricity consumption
For each section of estate, detailed technical specifications of
the renewable energy systems to be installed
Detailed technical specifications
Detailed technical specifications

0.2

12

12

3

3

0.2

6&12

-

3

3

1.1

12

12

8.73

3.03

1.2

12

12

18.5

25.61

1.3

12

12

10.6

6.69

1.4

12

12

40.07

19.63

1.5

6

12

16.19

3.05

2.1

12

12

12.87

0.7

2.2

12

12

24.10

4.5

2.3

12

12

6.86

0.16

3.1.1

18

-

3.9

-

3.1.2

18

-

6.7

-

3.2.1

18

18

8.43

-

3.2.2

18

18

3.6

-

3.3.1
3.3.2

18
18

18
18

6.95
2.59

0.42
0.16
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Due date

Actual/ forecast
delivery date

Set. Indicative
person months for
months 1-18

D4.1.1

A high profile launch event in each community

4.1

6

6

3.6

1.46

D4.1.2

Publication (to the internet and limited print run) of a project
presentation for non specialists describing the project (month 6)

4.1

6

-

3.6

-

D4.1.3

Plan for Disseminating Knowledge throughout the lifetime of the
project for the consortium: linked to other Commission Concerto
actions

4.1

12

-

3.6

-

D4.1.4

Renaissance project website set up

4.1

6

18

3.6

-

D4.1.5

Annual progress report: included with annual EC report and
placed on the project website

4.1

12

12

3.6

2

D 4.2.1

Annual progress report: included with annual EC report and
placed on the project website

4.2

12

12

8.46

0.8

D 5.1.1

Development of a database of key target groups, a marketing
methodology for approaching groups and identification of
training needs of key target groups

5.1

18

18

3.25

-

D 5.1.2

Annual progress report: included with annual EC report and
placed on the project website

5.2

12

12

3.25

0.72

D 5.2.1

Annual progress report: included with annual EC report and
placed on the project website

5.2

12

12

2.8

0.5

D 5.2.2

Specific training workshops and on-site training

5.2

12

12

2.8

0.51

Used person
months during
months 1-12 **

WP No

version FINAL 12/06/2007

Deliverable name
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Delivery No.

RENAISSANCE Project

**

Note on used person months – The allocation of the resources used to specific deliverables does not take account of
that resource allocated to general management activities that relate to the problems associated with the withdrawal of
the UK consortium. In addition, the resources expended by BFBC from the 10th July 2006 are not included following a
separate agreement with the remaining partners. This includes the preparation of the Annual Report

The table above shows that the total person months allocated to the specific project deliverables
was 78,64 compared to the total resource allocation for the period of 100,38 person months. The
outstanding level of resource allocate to the project equates to 21,44 person months or 21,36% of
the total resource allocated.
In this table, the rows that have been highlighted in green indicate that the foreseen deliverables
have been completed (or, for WP3 and WP5, are on track to be completed by month 18). All details
are included in the Management Report (description by partners’ activities) and in some
Deliverables reports (see Deliverable summary report), amongst which Report D.0.1.1, called
“coordinate annual EC progress report” contains most of the relevant information related to WP1,
WP2, WP3, WP4 and WP5.

3.4

Project milestones

The table below sets out the original project milestones and the variations to the delivery of the
milestones. The requirement for the project to maintain integrity and develop the initiatives
outlines in the project contract means that due account of these milestones should be taken in
developing the new project plan. This is included in the Next 18 months Report.
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M0.4
M1.1
M1.2
M1.3
M3.1
M3.2
M3.3
M3.4
M4.1
M4.2
M5.1
M5.2
M5.3
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0.1
0.1

Three meetings of the CSGs in each country will take
place
A launch of the research and development WPs 1 and 2
in each country
First annual progress reports

0.2

Bracknell ESCo launched
Detailed planning and design work on the
demonstration activities will commence in Month 1
Building approvals will be in place
First annual progress report
Construction to have commenced in all three
communities
Work will commence on the dissemination activities in
each community
First annual progress report
Work will commence on the training activities in each
community
First annual progress report
One training programme study tour held

3
1



3
12

2
2

3,9,1
5
3,9,1
5
1

2


0.1

1.0

3,9,1
5
3,9,1
5
1

1.0

12

1.4
3.0

18
1



3.1
3.0
3.0

12
12
15




4.1

1

4.0
5.1

12
1

5.0
5.1

12
9
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Status

Due date

WP No

A successful project launch in the first quarter
Establishment of the management structure of the
project, lines of communication, risk management,
project reporting and control procedures for tracking
progress
Three meetings of the PSG will take place

Lead contractor

M0.3

version FINAL 12/06/2007

Actual/ forecast
delivery date

M0.1
M0.2.
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Milestone No.

RENAISSANCE Project















1

1,8,1
6
1,8,
16
1,8,
16
1
16

16
12
18

16
16
16

1
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12
1

2
2

12
18

2
2

12
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Consortium management

The overall management of the consortium of partners and the delivery of the project has been the
responsibility of the UK consortium, initial through the efforts of TV Energy and, further to the
suspension of their participation, through Bracknell Forest Borough Council as an interim
arrangement (since February 2006).
As a consequence of the outcome of the initial piece of work undertaken by the UK consortium,
namely the selection of a private sector partner (Energy Services Company- ESCo), the future of
the UK consortium’s key demonstration activities were placed in doubt. This, in conjunction with
the decision of the town centre developer not to become a partner in the venture diverted the focus
of the project management effort towards maintaining the structure and integrity of the project
itself as opposed to the actual management tasks as set out in the annex 1 deliverables.

4.1

Management of the consortium

This section deals with the issues that have arisen as a consequence of the changes to the
management structure.
4.1.1

Roles and responsibilities

The management of the project is split into regional and international roles. The international
management and coordination was covered in the interim by Bracknell Forest Borough Council
(BFBC), further to TV Energy (TVe) suspending its role as international co-ordinator in February
2006. The Council formally ceased this role on the 16th July 2006, although it agreed to support the
completion of the annual reports, and the proposed contract revisions to the EC. This is a major
change to the originally perceived management structure.
The remaining elements of the management structure remained in place throughout the first period,
with HESPUL and University of Barcelona coordinating their region’s activities.
As Bracknell has now formally withdrawn from the project, the international co-ordination role is
to be taken officially by Grand-Lyon and with the operational support of HESPUL.
4.1.2

Timetable of events

There are four distinct phases to the project management activities during the first period, due to
the changes set out above.
Period

27

Description

1

Initial project start up and development of project management structures.
Initial management of the project and the management of the key contract
issues.

2

BFBC negotiation with national and international partners for a revised UK
Renaissance project, further to TV Energy withdrawal and failure to procure
an ESCo.

3

4

Coordinator
TVe

Oct 05 to
Feb 06
4/12 mths

Ongoing management of the consortium activities and the management of
the withdrawal of the UK consortium from the project. Handover of
management responsibilities to Grand Lyon, following crucial discussions
with DG TREN services.

BFBC

Feb 06 to
Oct 06
8/12 mths

Transfer of obligations to new coordinator and revision of detailed project
annex 1.

BFBC
HESPUL

Jun 06 to
Oct 06
4/12 mths
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Management outcomes

The key outcomes of the management of the Renaissance Consortium during this initial period
relates to timetable of events above and the changes in management responsibility. The issues that
have arisen from the initial changes to the UK consortium and then their withdrawal relate
primarily to the diversion of resources from specified tasks to the management of structural and
partnership issues.
The table below highlights the tasks that have not been completed as expected during the first
period.
Provide project management, leadership and co-ordination to the partner organisations
Establish a project learning/communication network.
Organise key shared project resources (website and literature) and develop
promotional/reporting templates
Arrange regular payments to all project partners.
Oversee the work with the Associate Community
Carry out risk assessment and contingency planning and continually monitor this
Co-ordinate the set up and meetings of the Expert Technical Advisory Service (ETAS)
Develop and deliver clear advice on IPP and a plan for managing IPP as required
Establish of RENAISSANCE wide advisory networks.











It is essential that due consideration is given to the transfer of the management obligations, both
international and regional, to the remaining partners and that allowance is made within the new
resource allocation for the outstanding work elements to be completed.

4.2

Changes in contractor responsibilities

4.2.1

Coordination role

The principal change in the management of the consortium is in the role of international coordinator. Following the withdrawal of the UK consortium, the Grand Lyon has taken up this role,
the day-to-day activities being of the responsibility of HESPUL.

28

Renaissance Annual Progress Report Year 1
Periodic Activity Report

RENAISSANCE Project

4.2.2

TREN/ 05/FP6EN/SO7.51482/513477

version FINAL 12/06/2007

Consortium membership

The table below shows the proposed consortium membership from the second period and the
relevant changes to the initial consortium make-up.
No
1

Full Name

Short
Name
BFBC

State
UK

Enter
Project
Month 1

Exit
Project
Month 12

TVE

UK

Month 1

Month 12

Comments

2

Bracknell Forest Borough
Council
TVE Limited

3
4

University of Reading

UoR

UK

Month 1

Month 12

South East England Development
Agency
Bracknell Regeneration
Partnership (STANHOPE)
Slough Heat and Power

SEEDA

UK

Month 1

Month 12

BRP

UK

SHP

UK

Month 1

Month 12

Zaragoza City Council,
Environment Department
Sociedad Municipal de
Rehabilitación Urbana y
Promoción de la Edificación de
Zaragoza, S.L.
Fundación Ecología y Desarollo

AytoZaragoza
SMRUZ

Spain

Month 1

Month 60

Spain

Month 1

Month 60

ECODE
S
EVZ

Spain

Month 1

Month 60

Spain

Month 1

Month 60

EDE

Spain

Month 1

Month 60

CENER

Spain

Month 1

Month 60

UDZ
URBIC
GrandLyon
LyonConfluen
ce
HESPUL
ALE

Spain
Spain
France

Month 1
Month 1
Month 1

Month 60
Month 60
Month 60

France

Month 1

Month 60

France
France

Month 1
Month 1

Month 60
Month 60

Enertech
INSACETHIL
LOT A

France
France

Month 1
Month 1

Month 60
Month 60

France

Month 9

Month 60

Introduced by amendment

LOT B
LOT C
UB
RL

France
France
Spain
Italy

Month 9
Month 9
Month 1
Month 1

Month 60
Month 60
Month 60
Month 60

Introduced by amendment
Introduced by amendment

ECYR

Spain

Month 1

Month 60

5
6
7
8
9

10
11

14
15
16

Ecociudad Valdespartera
Zaragoza
Endesa Distribución Electrica,
S.A.
Centro Nacional de Energías
Renovables
University of Zaragoza
URBIC Engineering
Grand-Lyon

17

SEM Lyon-Confluence

18
19

Hespul
Agence Locale de l’Energie de
l’Agglomération Lyonnaise
Enertech
INSA de Lyon (CETHIL)

12
13

20
21
22
23
24
25
26
27

29

SCI Lyon Confluence La
Presqu’île
SCI Lyon Islands
La Confluence-Ilot C
University of Barcelona
Region of Lombardia
Endesa Cogeneración y
Renovables S.A.
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Co-ordination activities

The main co-ordination activities undertaken by the project co-ordinator during for Period 1 are
covered in the following areas.
Steering group meetings

A Project Steering Group meeting was held in Lyon on the
16th – 17th May 2006.

Project coordination

A project management meeting was held on the 17th May
2006 and there were subsequent conference calls held on the
4th, 15th 22nd September and the 5th and 13th October.

UK Project Revision

BFBC drafted a revised demonstration project further to the
failure to procure an ESCo and drafted a revised project
structure further to TV Energy’s withdrawal.

Contract negotiation

There was a need to renegotiate the terms of the contract
following the initial withdrawal of BRP (Bracknell
Regeneration Partnership) from the Consortium and the
failure to obtain appropriate bank guarantees for TVe. The
decision of the UK consortium to withdraw also required the
contract to be revised.

Withdrawal of UK consortium

The regional coordinators were required to carry out more
intensive management of their regional activity following
the change in UK circumstances, at least until agreement
was reached as to the new management structure.

Revision of Annex 1

The Annex 1 was revised by Grand-Lyon/HESPUL
following the withdrawal of the UK consortium.

Preparation of annual report

BFBC completed the first period annual report.

4.4

Programme

The following bar chart shows the progress of the project relative to the 5 years programme of
development. Although the chart shows a deficit in progress compared to expectation, this should
be easily recovered over the next period and we would expect to see the project back on plan by
month 24.
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Figure – Overall project programme
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